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SWECO AB (publ) 
Year-end report 2004 
 

Dramatic growth in operating profit:  

• Operating profit up by 97 per cent to MSEK 191.0 (96.8) 

• Profit after net financial items up 70 per cent to MSEK 204.9 (120.5) 

• Profit after tax was MSEK 141.7 (83.8) 

• Earnings per share rose 49 per cent to SEK 8.40 (5.70) 

• Net sales increased by 42 per cent to MSEK 3,141.4 (2,211.4) 

• Operating margin strengthened to 6.1 per cent (4.4) 

• Operating profit for the fourth quarter was MSEK 66.5 (30.5) and operating margin 
was 7.6 per cent (4.7) 

• The Board proposes a dividend of SEK 4,00 per share (3.00), an increase of  
33 per cent 

Comments from the CEO, Wigon Thuresson: 

 
- 2004 was an excellent year when we virtually doubled our operating profit and achieved a 
significant improvement in operating margin. In addition, profit for the fourth quarter was 
the highest in the company’s history. 
 
- This strong performance is above all attributable to our success in the market and 
ongoing efforts to cut costs.  
 
- Our newly acquired companies, SWECO Grøner in Norway and SWECO PIC in Finland, 
made valuable contributions to profit and the integration of the companies has progressed 
smoothly. 
 
- In view of our strong position and reviving activity in the market, we see a favourable 
outlook for 2005.  
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PROFIT AND FINANCIAL POSITION 

Consolidated sales and profit 

The SWECO Group reported net sales of MSEK 3,141.4 (2,211.4) up 42 per cent over the 
preceding year. Of the increase in sales, 97 per cent is attributable to acquisitions and 3 
per cent to organic growth. SWECO carried out assignments outside Sweden for a total of 
MSEK 1,244.0 (488.4). International assignments accounted for 40 per cent (22) of net 
sales. The share of international sales outside the Nordic region was 13 per cent (11).  
 
 
Profit summary, MSEK 2004 2003 
SWECO FFNS (Architecture) 25.2 13.7 
SWECO BLOCO (Structural Engineering) -1.9 0.0 
SWECO Theorells (Building Service Systems) 1) 11.0 14.0 
SWECO VBB (Transportation & Civil Engineering) 32.6 27.7 
SWECO VIAK (Water & Environment) 44.0 26.1 
SWECO Projektledning (Project Management) 13.8 12.5 
SWECO Energuide (Energy) 14.4 7.3 
SWECO Position (GIS) 5.0 3.1 
SWECO Grøner (Norway) 2) 29.3 7.0 
SWECO PIC (Industrial Engineering) 3) 46.1 0.2 
Group-wide, etc. 4) -15.0 -13.8 
Amortisation of consolidated goodwill -13.5 -1.0 
Operating profit 191.0 96.8 
Consolidated net financial items 13.9 23.7 
Minority share -5.7 -1.0 
Profit before tax 199.2 119.5 

 

1) With effect from 1 January 2004, SWECO Theorell’s Norwegian operations have been transferred to SWECO Grøner. 
Operating profit for SWECO Theorells’ Norwegian operations in 2003 amounted to MSEK 4.5. 
2) Energy, Water, Environment, Structural Engineering, Industry, Transport, Civil Engineering and Building Service Systems. 
The comparative figure for 2003 refers to 4 months. 
3) The comparative figures for 2003 refer to SWECO Industriteknik, which was integrated with SWECO PIC in 2004. 
4) Group-wide, etc., includes SWECO Connect, which was previously reported separately. 
 
Operating profit in 2004 rose 97 per cent to MSEK 191.0 (96.8), almost twice the previous 
year’s level. This powerful earnings growth has been achieved through strong performance 
in the market, effective cost-cutting and improved internal systems. The successful 
integration of the two companies acquired at the end of 2003, Statkraft Grøner and PIC 
Engineering, also made a valuable contribution to profit. SWECO BLOCO reported a loss 
due to non-recurring costs in connection with structural changes in the company. Profit in 
SWECO VIAK included a gain of MSEK 10.0 on the sale of the environmental laboratory 
SWECO Ecoanalys at the beginning of 2004. Profit for the full year was negatively affected 
by employee bonuses of MSEK 36.8 (18.8) including social security contributions.  
 
The Group’s overall operating margin amounted to 6.1 per cent (4.4). The billing ratio, 
including all administrative personnel, was 72.1 per cent (68.9).  
 
Profit before tax in 2004 improved by 67 per cent and amounted to MSEK 199.2 (119.5). 
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The Group’s net financial items totalled MSEK 13.9 (23.7). Market valuation of listed 
shares strengthened the period’s net financial items by MSEK 12.0 (18.0). 
 
Profit after tax amounted to MSEK 141.7 (83.8). The total tax expense was MSEK 57.5 
(35.7), comprising current tax of MSEK 39.0 (22.6) and deferred tax of MSEK 18.5 (13.1). 
The tax share of pre-tax profit amounted to 29 per cent (30). 
 
SWECO had a successful fourth quarter with vigorous activity in all units, strong earnings 
and a positive cash flow. Net sales for the fourth quarter were up by 34 per cent to MSEK 
875.3 (652.6). Operating profit improved by 118 per cent to MSEK 66.5 (30.5). Operating 
margin was 7.6 per cent (4.7). The billing ratio was 73.1 per cent (68.9). The negative 
financial net in the fourth quarter is explained by a decrease in the value of listed shares.  
 

Earnings per share 

Earnings per share amounted to SEK 8.40 (5.70), an increase of 49 per cent over the 
previous year. After dilution, the corresponding figure was SEK 8.40 (5.60). 
 

Investments 

The Group’s net investments in equipment during the year totalled to MSEK 46.9 (51.2) 
and referred primarily to computers and other IT investments. Depreciation of equipment 
amounted to MSEK 47.5 (42.1).  
 

Cash flow, liquidity and financial position 

The Group’s cash flow from operating activities amounted to MSEK 192.1 (73.7). MSEK 
56.5 (109.3) was used for investments in equipment and acquisitions, resulting in a cash 
flow after investing activities of MSEK 135.6 (-35.6). During the year, dividends were paid 
in the amount of MSEK 49.7 (103.6) and shares were repurchased for a total of MSEK 
17.6 (22.6). The company raised MSEK 30.9 through a new share issue in connection with 
conversion of the warrant programme 2001/2004.  
 
Liquid assets and short-term investments amounted to MSEK 295.2 (231.6). Receivables 
pertaining to reallocated pension funds had a nominal value of MSEK 24.4 (37.3) at year-
end. Interest-bearing liabilities were reported at 214.2 (252.4). The net interest-bearing 
receivable was thus MSEK 81.0 (-20.8). If reallocated pension funds are included in 
interest-bearing receivables, the net receivable amounts to MSEK 105.4 (16.5). 
 
Return on equity was 24 per cent (17) and return on capital employed was 26 per cent 
(20). 
 
The Group’s financial position remains strong and provides scope for active participation in 
ongoing restructuring of the industry. The equity/assets ratio was 37 per cent (32) and the 
debt/equity ratio was 0.3 (0.5). The interest coverage ratio amounted to 26.4 (21.0). 
 

Personnel 

The average number of employees in the Group during 2004 was 3,445 (2,437). The 
number of employees at the end of the year was 3,654 (3,585). During the year, 411 (207) 
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employees were hired and 383 (260) employees left the company. A total of 41 (1,222) 
employees were added through acquisitions. Employee turnover was 11 per cent (9).  
 

Parent Company 

The Parent Company reported net sales of MSEK 58.6 (71.7) referring to intra-group 
services. Profit after net financial items was MSEK 103.3 (87.8). Investments amounted to 
MSEK 1.9 (9.3) and liquid assets to MSEK 50.2 (94.4). 
 

The SWECO share 

The price of the SWECO class B share at year-end was SEK 127 (74.50), representing an 
increase of 71 per cent during the year. The Stockholm Stock Exchange’s All Share Index 
improved by 17.6 per cent over the same period. SWECO’s market capitalisation on 31 
December 2004 was MSEK 2,194 (1,112). 
 
Since 1 January 2005, the SWECO share is quoted on the Attract 40 segment of the 
Stockholm Stock Exchange’s O list.  
 
In June 2004 some 20 institutional investors, both Swedish and foreign, acquired 
1,892,947 SWECO class B shares, corresponding to 11.1 per cent of the share capital and 
5.6 per cent of the votes. Of the offered shares, 1,498,207 were sold by Capman, which 
obtained the shares in connection with SWECO’s acquisition of PIC Engineering Oyj. In 
addition, senior executives in SWECO sold 340,000 warrants which were used to 
subscribe for 394,740 class B shares in SWECO.  
 
The total number of shares at the beginning of the year was 16,688,130. After conversion 
of the warrant programme 2001/2004, the total number of shares is 17,082,870, of which 
15,205,055 class B and 1,877,815 class A shares. After deduction of repurchased shares, 
the total number of shares at the end of the period was 16 890 270, of which 15,012,455 
class B shares.  
 

Liquidity guarantee 

In February 2004 SWECO commissioned Hagströmer & Qviberg Fondkommission AB to 
act as a market maker for SWECO’s class B share in order to improve the liquidity of the 
share. Under the agreement, Hagströmer & Qviberg Fondkommission AB will display bid 
and offer prices for SWECO’s class B share and stand ready to buy and sell the share at 
these prices on its own account. 
 

Share buy-back and holdings of own shares 

Within the framework of the share buy-back programme approved by the Annual General 
Meeting, a total of 192,600 shares were repurchased in 2004. Since no SWECO shares 
were transferred during the year, the total number of repurchased shares at year-end was 
192,600, equivalent to a value of MSEK 17.6. The average buy-back price was around 
SEK 91.40. The repurchased shares correspond to 1.1 per cent of the total number of 
shares.  
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THE MARKET 

The market for consulting engineering, architectural and industrial consulting services 
began 2004 on weak note, but improved towards the end of the year. The market has been 
buoyed main by rising activity in the construction sector and a stronger order intake in the 
industrial sector. In the energy, water, environmental and infrastructure areas, the market 
remained stable with robust demand for SWECO’s services throughout most of the year.  
 
The general economy has stabilised, but there are still a few causes for concern that could 
inhibit recovery in the Euro area during 2005, including high oil prices and the dollar trend.  
 
Continued positive development is projected for the consulting engineering and 
architectural services in 2005, with rising demand for the majority of SWECO’s services.  
 

Sweden 

The Swedish market revived during the past autumn, above all with regard to building-
related services where the improvement is most noticeable in planning and design of 
housing. In the infrastructure sector, planning and design volumes have continued to rise. 
However, investments in new offices and commercial space remain low. Total building 
investments are expected to grow by around 2 per cent in 2005 and to increase further in 
the next few years. 
 
Demand for qualified consulting services in the environmental sector was strong 
throughout the year and is expected to remain positive. In the energy area, rising 
investments in both production and distribution are being noted.  
 
In the industrial sector, the market situation recovered somewhat during the autumn and is 
expected to strengthen additionally in 2005. Demand is being stimulated primarily by 
investments in the pulp and paper, mining and telecom industries. 
 

Norway 

The Norwegian economy is marked by growing optimism about future development, not 
least in light of a dramatic surge in oil prices.  
 
The market for consulting engineering services has been relatively stable, with an 
underlying positive tone in the second half of the year. Norway is also noting increased 
demand for building-related services, particularly for housing construction. Demand for 
commercial space is predicted to improve somewhat in 2005, while the market for 
structural engineering services in the offshore industry is expected to weaken. In the 
infrastructure sector, the market remains stable with satisfactory planning and design 
volumes. In the water and environment area, demand is strong and expected to increase 
further in 2005. Continued growth in demand is awaited in the energy segment, particularly 
with regard to renewable energy sources.  
 

Finland 

SWECO PIC’s Finnish market consists of industry-related consulting assignments and 
demand is dependent on industrial investments, production volumes and structural 
changes.  
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The market is characterised by budding growth generated by increased investment and 
higher production volumes, mainly in the energy, chemical and electronics industries. 
Demand for electronics services for the telecommunications industry has increased 
dramatically and is expected to grow further in 2005. Moderate growth in production 
volumes is anticipated in the manufacturing industry, while investments in the process 
industry are expected to decrease somewhat during 2005. 
 
SWECO PIC’s collaboration with the other SWECO companies is creating excellent scope 
to capture additional market shares in Finland. 
 

Outside the Nordic region  

SWECO continued to show strong development outside the Nordic region. The global 
trend of urbanisation and industrialisation creating a steadily rising demand for many of 
SWECO’s services. 
 
Developments in Russia and the new EU member nations will be of particular interest over 
the next few years. EU-funded investments are increasing and growth is strong. Demand 
for SWECO’s services will remain keen in this region, above all in the water & environment 
sector. 
 

OPERATIONS 

SWECO is the Nordic region’s leading consulting company with combined expertise in 
consulting engineering, environmental technology and architecture. Engineers, architects 
and environmental experts in the twelve SWECO companies collaborate to contribute to a 
safer, more ecologically sustainable and growing society. The home market is the Nordic 
region, but the company also conducts extensive international operations with projects 
currently underway in over 45 countries. 
 

New assignments 

SWECO takes on over 20,000 new assignments every year. A few of the key assignments 
won during in 2004 year are described below. 
 
At the beginning of 2004, SWECO's consultants were chosen to participate in two major 
infrastructure projects in Stockholm. Together with Carl Bro, SWECO VBB will plan and 
design traffic interchanges and tunnels on the new Norra Länken traffic route. The aim of 
the project is to improve traffic congestion in central Stockholm. The order is worth close to 
MSEK 100. SWECO will also participate in design of the planned Citybanan railway line 
which will increase rail capacity through central Stockholm, an assignment worth at least 
MSEK 20. 
 
In the first quarter, SWECO PIC in Finland signed agreements with two major clients in the 
pulp and paper and chemical industries during the period for planning of new production 
facilities. The order value for SWECO PIC amounts to nearly MSEK 100. 
 
In Oslo, Norway, the Nordic region’s largest water treatment facility will be enlarged to 
reinforce the city’s water supply. SWECO Grøner was awarded a contract by the 
Municipality of Oslo to provide technical supervision during the enlargement project. 
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SWECO was previously responsible for planning and design and procurement of building 
contractors. SWECO’s share of the project is worth a total of around MSEK 25. 
 
Through the subsidiary SWECO PIC, SWECO has been awarded a contract for energy 
and environmental optimisation of the Billerud paper mill in Skärblacka, Sweden. The goal 
of the project is to improve the paper mill’s capacity for self-production of biomass 
electricity as a means for optimising energy efficiency. SWECO PIC has been given 
responsibility for planning and design of all the required rebuilding and construction. The 
assignment is worth MSEK 15.  
 
SWECO has been commissioned to deliver a new Geographic Information System (GIS) to 
Sweden’s largest forest owner, Sveaskog. The company currently uses several different 
GIS solutions to manage and plan activities. SWECO’s assignments include system design 
as well as development and implementation of the new system. The order is worth more 
than MSEK 6.  
 
SWECO’s architects have been chosen to plan a new city for 20,000 residents outside 
Beijing, China. The ambition is to create a city with a distinct environmental profile and far-
reaching ecocycle awareness. The contract is worth around MSEK 6. SWECO has 
previously planned a number of residential developments in China. 
 
During the reporting period SWECO PIC’s electronics division won several major 
assignments from Nokia in Finland, including product development projects for Nokia’s 
network systems. The combined value of the assignments is close to MSEK 30.  
 

SWECO was awarded several major assignments during the third quarter  

SWECO’s subsidiary SWECO PIC has been awarded a contract for energy optimisation of 
the Billerud paper mill in Karlsborg, outside the city of Kalix in northern Sweden. SWECO 
PIC will plan and design all rebuilding and construction necessary to increase the mill’s 
capacity for self-production of biomass electricity.  
 
SWECO Energuide was commissioned to carry out a railway assignment in connection 
with track realignment on the Älvsjö – Årsta section in Stockholm.  
 
SWECO PIC has been awarded a contract to provide consulting services in connection 
with construction of the new Olkiluoto 3 nuclear power plant in Finland. SWECO PIC will 
design detail constructions in two safety-classified buildings outside the reactor 
containment structure. 
 

Integration of acquired companies  

In 2004 SWECO completed the integration of the two companies acquired at the end of 
2003, Statkraft Grøner and PIC Engineering. 
 
In January 2004, Statkraft Grøner changed name to SWECO Grøner. At the same time, 
SWECO Grøner’s Swedish subsidiary, Grøner Veritech AB, was merged with PIC 
Engineering in Sweden. At the same time, SWECO’s existing operations in Norway, 
SWECO Samfunnsteknikk AS and Theorells AS, were assimilated into SWECO Grøner. 
Following the merger, SWECO Grøner is one of the leading engineering consultancies in 
the Norwegian market, with 450 employees and an annual turnover of around MSEK 440.  
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On 1 July SWECO’s industrial unit in, SWECO Industriteknik AB, was merged with PIC 
Engineering’s Swedish operations, together forming the Swedish industrial consulting 
company SWECO PIC AB with around 250 employees. During the autumn, the parent 
company in Finland, PIC Engineering Oyj, changed name to SWECO PIC Oy.  
 
The integration process has proceeded according to plan and valuable efficiency gains 
have been achieved through measures such as co-location of premises and coordination 
of IT systems, reporting systems, graphic identity programs, etc. Substantial income 
synergies have also been realised as the newly acquired units join forces with other 
companies in the Group to create powerful new business constellations. 
 
Already in their first year, both companies made a significant contribution to SWECO’ 
earnings growth. 
 

Ongoing brand building 

In connection with the name changes to SWECO Grøner and SWECO PIC, campaigns 
were conducted in Norway and Finland to create wider recognition of the SWECO brand. 
 
In the late autumn SWECO launched a major Nordic profiling campaign as part of the 
Group’s long-term brand building strategy. The campaign will continue until the spring of 
2005. The main objectives are to increase knowledge about SWECO’s offering in the three 
Nordic countries, Sweden, Norway and Finland.  
 
SWECO won the gold award for the previous year’s advertising campaign ”Curious” in 
Europe’s largest creative competition, the Epica Awards, where the aim is to honour 
creative excellence is European advertising. SWECO won first prize in the ”Professional 
Services” category. The prize is considered the European equivalent of the Clio Awards. 
 

Acquisitions and sales 

In March 2004 SWECO FFNS acquired the architectural and interior design firm of Avista, 
with an annual turnover of MSEK 40 and 16 employees. The company has offices in 
Stockholm, Malmö and Umeå. The acquisition will strengthen SWECO FFNS’s market 
position in interior architecture. 
 
In July SWECO PIC acquired the Finnish consulting company Kemira Engineering from 
the Kemira chemical group. The acquisition has enhanced SWECO PIC’s expertise in 
chemical engineering and strengthened its positions in the process industry. Kemira 
Engineering has an annual turnover of just under MEUR 5 and 55 employees. 
 
At the beginning of the year, SWECO VIAK sold the environmental laboratory SWECO 
Ecoanalys with some 30 employees. The gain on the sale amounted to MSEK 10. The 
motive for the sale was to focus on consulting operations in the water & environment 
sector. 
 

ACCOUNTING PRINCIPLES 

This interim report has been prepared according to the Swedish Financial Accounting 
Standards Council’s recommendation RR 20, Interim Reports. With effect from 1 January 
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2004, SWECO applies the Swedish Financial Accounting Standards Council 
recommendation RR 29, Employee Benefits. In connection with actuarial computations in 
Norway, it was discovered that there are differences between the previously used 
Norwegian computations (according to Norwegian accounting standards) and RR 29. This 
difference, which will be reported according to RR 5 ”Reporting of Changed Accounting 
Principle”, has resulted in a decrease of MSEK 28.9 in opening equity for 2004. In 
connection with the adoption of RR 29, the company has decided to use the so-called 
corridor method. At the end of the year, actuarially computed pension obligations in the 
corridor amounted to MSEK 11.6. Due to a lack of necessary information from the insurers, 
defined benefit pension plans in Sweden have been reported as defined contribution plans. 
In all other respects, the year-end report has been prepared according to the same 
accounting principles as the most recent annual report. 
 

TRANSITION TO IFRS 

With effect from the 2005 financial year, SWECO will present its consolidated financial 
statement in accordance with International Accounting Standards (IAS) and report 
according to International Financial Reporting Standards (IFRS). The transitional rules 
require that the comparison year 2004 also be presented according to IAS/IFRS and that 
this information be provided at the latest in connection with the first interim report for 2005. 
However, SWECO has chosen to disclose the most significant differences in the financial 
statements and key ratios for 2004 already in this report. 
 
The rules for reporting of business combinations (IFRS 3) involve relatively significant 
changes. This standard prohibits the amortization of goodwill. Instead, goodwill must be 
tested for impairment at least annually, or more frequently if changes or circumstances 
indicate a possible impairment. According to impairment tests on 1 January 2004 and 31 
December 2004, there is no need for a write-down. Consequently, the planned 
amortisation of MSEK18,6 carried out in 2004 according to IAS/IFRS will be reversed back 
to the profit and loss account and will improve both the year’s operating profit and equity by 
MSEK 18,6. No other significant changes are anticipated with respect to adoption of the 
new standard.  
 
The preliminary effects arising from the restatement of 2004 financial statements will 
increase earnings per share by SEK 1.10 to SEK 9.50 and the equity/assets ratio by 0.7 
percentage points to 37.4 per cent. 
 

DIVIDEND 

The Board and Managing Director propose a regular dividend of SEK 4,00 (3.00) for the 
financial year 2004, corresponding to total dividends of MSEK 67,6 (49.7). 
 

OUTLOOK FOR 2005 

Although 2004 started with a weak market for qualified consulting services, rising demand 
was noted towards the end of the year and the majority of analysts predict continued 
improvement in the market for consulting engineering and architectural services in 2005.  
 
Thanks to the steps taken during the past year to strengthen the market positions and 
increase internal efficiency, together with rising demand for many of SWECO’s services, 
the outlook for 2005 is considered bright. 
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ANNUAL GENERAL MEETING 

Time and place 

The Annual General Meeting of SWECO AB will be held at 4:00 p.m. on Wednesday, 20 
April at Näringslivets Hus, Industrisalen, Storgatan 19, Stockholm, Sweden. SWECO’s 
annual report will be distributed to the shareholders at the end of March. 
 

Share buy-back and transfer of own shares 

The Board of SWECO AB today decided to propose that the Annual General Meeting on 
20 April grant authorization for the Board of Directors to buy back shares in the company 
during the period before the next annual general meeting. No more than 5 per cent of the 
number of shares may be repurchased. The aim of the buy-back is to optimise the 
company’s capital structure and create opportunities to use SWECO shares in connection 
with future acquisitions. SWECO AB current holds 192,600 of its own shares. 
 
Furthermore, the Board has decided to propose that the Annual General Meeting grant 
authorization for the Board to decide on the transfer of own shares during the period before 
the next annual general meeting. Such transfers, with a waiver of the shareholders’ 
preferential rights, may take place in connection with acquisitions, in an amount 
corresponding to an appraised market value. The goal is to finance future acquisitions in a 
cost-effective manner. 
 

Proposal for issue of debentures with detachable warrants and approval of the 
transfer of warrants  

The Board of SWECO AB has decided to propose to the Annual General Meeting in 2005 
an issue of debentures with attachable warrants.  
 
It is proposed that the issue be directed to a wholly owned subsidiary for transfer of 
warrants to senior executives in the company on market-based terms. The offer refers to 
the issue of no more than 350,000 warrants to around 55 senior executives in the SWECO 
Group, resulting in a maximum dilution effect of around 2.0 per cent of the share capital 
and 1.0 per cent of the votes.  
 
Additional information about the warrant programme will be provided in a notice of meeting 
that will be published around 15 March. 
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Stockholm, 8 February 2005 
SWECO AB (publ) 

 
Wigon Thuresson 

Managing Director & CEO 
 

This interim report for the period January-March 2005 will be published on 20 April 2005. 
 

For additional information contact: 
Wigon Thuresson, Managing Director & CEO of SWECO, telephone. +46 8 695 66 02, 

wigon.thuresson@sweco.se 
 

Bo Jansson, Chief Financial Officer of SWECO, telephone +46 8 695 66 06, 
bo.jansson@sweco.se 

 
 

SWECO AB (publ) Corp. reg. no. 556542-9841 
Gjörwellsgatan 22, Box 34044, SE-100 26 Stockholm 

Telephone +46 8 695 60 00, Fax +46 8 695 66 10 
E-mail: info@sweco.se, www.sweco.se 
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Income statement, MSEK Oct-Dec Oct-Dec Full year Full year
  2004 2003 2004 2003
Net sales 875.3 652.6 3,141.4 2,211.4
Other external costs -252.4 -200.0 -898.8 -644.3
Staff costs -542.1 -408.6 -1,984.9 -1,423.5
Depreciation -14.3 -13.0 -66.5 -46.3
Share in profit of associated companies - -0.5 -0.2 -0.5
Operating profit 66.5 30.5 191.0 96.8
Net financial items -5.1 2.5 13.9 23.7
Profit after net financial items 61.4 33.0 204.9 120.5
Minority share -1.1 -0.6 -5.7 -1.0
Profit before tax 60.3 32.4 199.2 119.5
Tax -15.8 -9.6 -57.5 -35.7
Profit after tax 44.5 22.8 141.7 83.8
  
Earnings per share, SEK 2.60 1.50 8.40 5.70
Earnings per share after dilution, SEK 2.60 1.50 8.40 5.60
  
Average number of shares 16,890,270 14,996,811 16,775,453 14,810,007
Average number of shares after dilution 16,890,270 15,039,407 16,968,953 14,983,069
  
Cash flow statement, MSEK Oct-Dec Oct-Dec Full year Full year
 2004 2003 2004 2003
Cash flow from operating activities before 
change in working capital and paid tax 77.8 42.9 243.8 148.3
Paid tax 31.8 1.9 -11.2 -55.2
Change in working capital 87.0 58.6 -40.5 -19.4
Cash flow from operating activities 196.6 103.4 192.1 73.7
Cash flow from investing activities -10.1 -47.0 -56.5 -109.3
Cash flow from financing activities -19.7 40.7 -71.1 15.3
Change in liquid assets 166.8 97.1 64.5 -20.3
 

Operating profit by quarter and rolling 12 months
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Balance sheet, MSEK 31 Dec. 2004 31 Dec. 2003 1) 

Intangible assets 274.4 284.3  
Tangible assets 100.1 114.6  
Financial assets 155.0 170.7 1) 

Other current assets 906.7 844.0  
Cash and bank, short-term investments 295.2 231.6  
Total assets 1,731.4 1,645.2  
Equity 635.1 533.2  
Minority share 14.2 18.6  
Provisions 172.4 194.7 1) 

Long-term liabilities 170.0 198.9  
Current liabilities 739.7 699.8  
Total equity and liabilities 1,731.4 1,645.2  
Pledged assets 
Contingent liabilities  
 

Changes in equity, MSEK Full year Full year  
 2004 2003  
Equity, opening balance 562.1 464.0  
Effects of changed accounting principle -28.9 - 1) 

Equity, opening balance after changed accounting principle 533.2 464.0  
Translation difference in foreign currency -3.4 -3.9  
Net profit for the period 141.7 83.8  
Dividends rendered -49.7 -103.6  
Repurchase of own shares -17.6 -22.6  
Issue of repurchased shares - 23.1  
Conversion - 10.8  
New share issue 30.9 110.5  
Equity, closing balance 635.1 562.1  
   
Key ratios Full year Full year  
  2004 2003  
Operating margin, % 6.1 4.4  

Profit margin, % 6.5 5.4  

Return on equity, % 24.3 16.8 1) 

Return on capital employed, % 25.5 19.6 1) 

Equity/assets ratio, % 36.7 32.4 1) 

Equity per share, SEK 38 32 1) 

Equity per share after dilution, SEK 38 32 1) 

Interest-bearing liabilities, MSEK 214.2 252.4 1) 

Average number of employees 3 445 2,437  

Number of shares on closing date 16,890,270 16,688,130  

Number of shares on closing date after dilution 16,890,270 16,688,130  

Number of shares on closing date after full dilution 16,890,270 17,268,630  

1) Restated according to RR 5 due to a changed accounting principle for pension commitments, see section on accounting principles. 

 

 

 



 )

 

14 (14)  
 

 

Net sales, operating profit, operating margin and number of employees 
Company Net sales 

MSEK 
Operating profit 

MSEK 
Operating 
margin % 

No. of 
employees 

 2004 2003 2004 2003 2004 2003 2004 2003
SWECO FFNS 336.5 301.9 25.2 13.7 7.5 4.5 302 311
SWECO BLOCO 125.1 139.0 -1.9 0.0 -1.5 0.0 148 174
SWECO Theorells 1) 288.3 351.0 11.0 14.0 3.8 4.0 343 446
SWECO VBB 535.9 479.5 32.6 27.7 6.1 5.8 433 450
SWECO VIAK 515.3 505.3 44.0 26.1 8.5 5.2 426 452
SWECO Projektledning 149.7 155.2 13.8 12.5 9.2 8.1 114 111
SWECO Energuide 165.2 139.8 14.4 7.3 8.7 5.2 115 105
SWECO Position  44.2 37.3 5.0 3.1 11.3 8.2 45 40
SWECO Grøner 2) 446.8 128.0 29.3 7.0 6.6 5.5 412 126
SWECO PIC 3) 712.9 110.6 46.1 0.2 6.5 0.2 998 129
Group-wide, etc. 4) -178.5 -136.2 -15.0 -13.8 - - 109 93
Amortisation of 
consolidated goodwill 

- - -13.5 -1.0 - - - -

Total Group 3,141.4 2,211.4 191.0 96.8 6.1 4.4 3,445 2,437

1) With effect from 1 January 2004, SWECO Theorell’s Norwegian operations have been transferred to SWECO 
Grøner. Net sales and operating profit for SWECO Theorells’ Norwegian operations in 2003 amounted to MSEK 64.4 
and MSEK 4.5 respectively. 
2) The comparative figures for 2004 refer to 4 months. 
3) The comparative figures for 2003 refer to SWECO Industriteknik, which was integrated with SWECO PIC in 2004. 
4) Group-wide, etc., includes SWECO Connect, which was previously reported separately. 
 


