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SUSTAINABILITY REPORT

This is the fourth consecutive year that Sweco presents a Sustainability 
Report as an integrated part of the Annual Report. The Sustainability 
Report provides information on Sweco’s sustainability work: material 
sustainability topics, risks and opportunities, sustainability objectives 
and targets, how the company works with these issues and progress 
achieved during 2020. 

Progress 2020
2020 has been a year with extraordinary circumstances due to the 
Covid-19 pandemic. Throughout the year we have adapted to the circum-
stances whilst continuing to deliver in our client projects and accelerat-
ing our internal sustainability work. Achievements from 2020 are:
•  The successful and efficient transition to remote working, peaking at 

14,000 employees. A global crisis team and local crisis management 
teams in the Business Areas have supported the transition, and our 
employees adapted remarkably well.

•  Despite the pandemic, employees continue to stay motivated and con-
tribute to our client projects around the world, such as the examples 
shown at the bottom of the page.

•  Developed our Code of Conduct defining our corporate responsibility in 
society and now also clearly constituting our quality, environment and 
health & safety policy. 

•  Results from employee survey indicating that employees are proud to 
work at Sweco (score 4.3 out of 5). 

•  All Sweco’s home markets have set important milestones and developed 
roadmaps to reach the Sweco Group climate neutrality 2040 goal.

•  Committed to the Science Based Targets initiative and set emissions 
reduction targets in line with SBT’s Business ambition for 1.5°C.

•  After the end of the year, Sweco joined the United Nations Global  
Compact which means we adhere to its principles regarding human 
rights, labour law and the environment.

OUR BUSINESS
Sweco plans and designs the sustainable communities and cities of the 
future. We do this by offering qualified services in the fields of consulting 
engineering, environmental technology and architecture. 

Sustainability is at the core of Sweco’s business, forming an integral part 
of our strategy. We deliver on sustainability in our client projects and we 
take responsibility for how we operate and act as a company. As Europe’s 
leading company in our industry, we use our size and extensive knowl-
edge bank to provide solutions to address global challenges and promote 
sustainable development. As consultants, we are often deeply involved 

from an early stage in projects, with many opportunities to influence 
outcomes in a more sustainable direction.

As Sweco continues to grow, so does our ability to build and plan the 
sustainable communities and cities of the future. Regardless of whether 
we grow organically or through acquisitions, new colleagues and com-
petencies strengthen our ability to deliver on sustainability in our client 
projects. Companies that Sweco acquired in 2020 particularly contribute 
to strengthening our position in sustainable urban development and 
infrastructure. Acquisitions are further described in the strategy section 
on page 6 in the Annual Report.

In 2020, Sweco launched the value proposition Transforming Society 
Together. It elaborates on how we make our societies more sustainable 
by addressing global challenges together with our clients. It is further 
described in the strategy section on pages 6–9 in the Annual Report, 
along with Sweco’s vision, client promise and business model. 

Materiality analysis
At Sweco we believe that to transform society together, we need to work 
with the sustainability topics that are the most material for our business 
operations and our stakeholders. Sweco’s materiality analysis is aligned 
with the requirements in the GRI Standards 2016. 

URBAN INSIGHTS THEMATIC REPORTS 
Planning and designing the sustainable cities and communities 
of tomorrow requires data, facts and insights to find the most 
innovative solutions. This is shared in Sweco’s Urban Insight 
reports which encompass expert knowledge and innovative think-
ing evolving around a theme each year. In 2020, the overall theme 
was Climate Action, addressing amongst other things how to 
reduce environmental impact from the construction industry, 
and how to make cities more climate resilient. 

The theme for 2021 is Urban Health and Well-being, and 
reports produced during this year will highlight the best solutions 
to promote healthy and safe urban environments. Urban Insight is 
an annual series of reports, written by several selected experts. 
This long-term initiative from Sweco aims to share knowledge on 
sustainable urban development topics in Europe. Urban Insight 
reports can be found at www.swecourbaninsight.com.

Climate adaption, Sweden
Protecting Uddevalla from flooding and increased precipitation 
while developing the urban environment and improving connection 
to water for citizens and visitors.

State of the art parametric design, Norway
Innovation and collaboration made Randselva 
bridge the best BIM project in the world, with 
no drawings needed. 

Sustainable residential development, Denmark
Greensquare Garden is today the largest Danish  
residential building area to achieve DGNB Gold  
certification.

Cleantech in the Caribbean
Feasibility Study to determine appropriate 
waste-to-energy technology for Barbados.

Cutting-edge low-carbon construction, Antarctica
Constructing a scientific research facility for the 
British Atlantic survey.

Sustainable design and  
construction, Finland
Finland’s first eco school built  
in Laukaa municipality.

Urban development, China
Developing a new High-Tech Future 
Office park on the island Hainan.

Sustainable urban development, Rwanda
Feasibility study regarding a new urban area. Looking 
into sustainability aspects including building materials, 
infrastructure, and social sustainability.
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Significant economic, environmental and social impact 
We continuously assess the impact of our business sustainability topics 
from an economic, environmental and social perspective. In 2020, the 
impact was assessed through discussions within the Executive Team 
and with a survey with top management and sustainability experts in all 
Sweco’s markets, in total 200 respondents. Top management and sustain-
ability experts were asked to select 5 out of the 17 UN Sustainable Devel-
opment Goals (SDGs) that they considered to have the most business 
opportunities in the coming three years, as well as to rank sustainability 
trends and business aspects going forward. Other sustainability topics 
included in the assessment were drawn from the Sweco Code of Conduct, 
UN Global Compact and the Global Reporting Initiative as well as from the 
business plan and the strategy, internal assessments and other priorities. 

Significant influence on stakeholder assessments and decisions 
As a decentralised organisation, stakeholder dialogues occur on both 
Group and national or Business Area level. In 2020, stakeholder dialogues 
were performed with our clients, employees, owners and external stake-
holders in all our key markets.

The client dialogues evolved around the sustainability topics chosen in 
dialogue with our clients, in line with Sweco’s strong client focus. The 
dialogues were conducted either one-on-one with the client or in small 
focus groups, focusing on risks, opportunities, challenges, trends, prior-
itisation and how to best include the issues at hand in the business 
model of the client.

Dialogues were also held with industry organisations within the trans-
port, technology, energy, construction, real estate and agriculture sectors 
in the markets we operate in. These dialogues evolved around a survey 
covering the same sustainability topics included in the client dialogues. 
Industry organisations represent multiple clients from all Sweco’s indus-
try segments, providing Sweco with a broader client perspective. 

Material sustainability topics 
Our material sustainability topics have been identified through internal 
and external assessments as well as stakeholder dialogues. The outcome 
is presented in Sweco’s materiality analysis 2020. 

From the materiality analysis we have identified three strategic focus 
areas for our sustainability activities supported by eleven material  
sustainability topics: 

 

For details on our sustainability topics’ impact along the value chain, 
see the GRI Index on pages 108–111. 

The UN Sustainable Development Goals and the Paris Agreement
Sweco’s sustainability work is primarily delivered from three focus areas 
– climate and the external environment, employees, and business  
ethics. Focusing on these areas help Sweco contribute to the UN Sustain-
able Development Goals and the Paris Agreement, mainly through our 
projects.

 
Sweco’s client engagements primarily contribute to the following SDGs: 

In addition, Sweco’s own operations also significantly contribute to  
gender equality (goal 5).

KEY OUTCOMES OF THE DIALOGUES:
•  Sustainability is increasingly seen as business critical.
•  Legislation, targets, procurement criteria and requirements in 

tenders are drivers in delivering on sustainability.
•  The awareness and understanding of the SDGs are increasing, 

but the integration into business models is still limited.
•  Digitalisation and technical advancements are essential to 

deliver on sustainability.
•  Attaining and developing the workforce is key to succeed. 
•  The emphasis from the European Union and individual govern-

ments on sustainable solutions, partially as a response to the 
Covid-19 pandemic, has been noted and seen by many as a 
business opportunity for accelerated change. 

Energy
•  Transforming the energy sector from fossil dependency to 

renewable and alternative energy sources is key.
•  Energy efficiency is essential for both the construction process 

and final product.

Circular economy 
•  The potential of circular economy is not fully utilised. 
•  There are inadequate incentives to benefit from circular  

economy in a profitable way.

Climate
•  Mitigation is the key issue, particularly within the private sector. 

The public sector is leading the way in showing an increasing 
awareness of climate adaptation and how to integrate the two. 

•  When other issues of environmental sustainability are raised, 
they are often linked to the threats posed by a changing climate, 
such as the stress on biodiversity or the risks that this poses to 
nature-based solutions.

Social
•  Actors aspire to contribute to a healthy and safe living environ-

ment for all communities. 
•  There is an increasing understanding of how infrastructure, 

transport solutions and the energy sector can contribute to 
social development.

Business ethics
•  Our external stakeholders expect us to take responsibility for 

how we operate and act as a company in addition to the sus-
tainable solutions that we deliver together with our clients.

CLIMATE AND THE EXTERNAL ENVIRONMENT – WE REDUCE  
OUR OWN AND OUR CLIENTS’ ENVIRONMENTAL FOOTPRINT
•  Climate mitigation and adaption
•  Energy efficiency, sources and systems
•  Biodiversity
•  Water 
•  Air quality
•  Waste and circularity

EMPLOYEES – WE CARE FOR OUR EMPLOYEES
•  Diversity and equality
•  Health and safety

BUSINESS ETHICS – WE ARE FAIR
•  Business ethics
•  Human rights
•  Supply chain management
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The sub-goals we particularly contribute to, through our client engage-
ments, are:
6.3 Improve water quality by reducing pollution, eliminating dumping and  

minimising release of hazardous chemicals and materials, halving the pro-
portion of untreated wastewater and substantially increasing recycling 
and safe reuse globally.

6.5 Implement integrated water resources management at all levels, including 
through transboundary cooperation as appropriate.

6.6 Protect and restore water-related ecosystems, including mountains, forests, 
wetlands, rivers, aquifers and lakes.

7.2 Increase substantially the share of renewable energy in the global energy 
mix. 

7.3 Double the global rate of improvement in energy efficiency.

7.A Enhance international cooperation to facilitate access to clean energy 
research and technology, including renewable energy, energy efficiency 
and advanced and cleaner fossil-fuel technology, and promote investment 
in energy infrastructure and clean energy technology.

9.1 Develop quality, reliable, sustainable and resilient infrastructure, including 
regional and transborder infrastructure, to support economic development 
and human well-being, with a focus on affordable and equitable access for 
all.

9.4 Upgrade infrastructure and retrofit industries to make them sustainable, 
with increased resource-use efficiency and greater adoption of clean and 
environmentally sound technologies and industrial processes, with all 
countries taking action in accordance with their respective capabilities.

11.2 Provide access to safe, affordable, accessible and sustainable transport 
systems for all, improving road safety, notably by expanding public trans-
port, with special attention to the needs of those in vulnerable situations, 
women, children, persons with disabilities and older persons.

11.3 Enhance inclusive and sustainable urbanisation and capacity for partici-
patory, integrated and sustainable human settlement planning and man-
agement in all countries.

11.6 Reduce the adverse per capita environmental impact of cities, including  
by paying special attention to air quality and municipal and other waste 
management.

13.1 Strengthen resilience and adaptive capacity to climate-related hazards 
and natural disasters in all countries.

13.2 Integrate climate change measures into national policies, strategies and 
planning.

We increasingly focus on how the goals interact with each other, 
increasing co-benefits and reducing trade-offs. Our level of success  
in combatting climate change, for example, can positively influence  
the goals of eliminating poverty and hunger. We strongly emphasise  
this type of synergy between the 17 goals and 169 sub-goals.

Climate and the external environment –  
we reduce our own and our clients’ environmental footprint
Sweco strives to conduct its operations and business in an optimal way 
to have a positive impact regarding climate and the external environment. 
This entails applying the precautionary principle and working proactively 
and systematically with identifying, evaluating and managing risks in 
order to reduce emissions and protect the environment.

As a service-based consultancy, our own direct environmental and 
climate-related impact is limited. Our business is based on our employ-
ees’ collective expertise and it is within climate and the external environ-
ment that Sweco in client engagements has the greatest opportunity to 
make a difference and contribute to sustainable development. 

Employees – we care for our employees
Considering that Sweco is a consultancy firm, the capabilities, behaviour 
and mindset of our consultants are ultimately what defines a successful 
delivery to our clients. Having the best employees and leaders in the 
industry is a prerequisite to transforming society together with our  
clients. 

Sweco’s responsibilities include all people employed by the Sweco 
Group, and projects include contractors or others working on Sweco’s 
behalf.

Sweco’s future success is highly dependent on utilising the collective 
know-how and competence within the sustainability field that we  
possess within the Sweco Group. It is therefore important that Sweco 
continues to focus on its employees, ensuring that all employees have 
access to the know-how and are motivated to continuously develop 
their skills and insights. Improving the knowledge and best practice 
sharing is a key priority for 2021 for the entire Group.

Considering that the employees are the primary source of Sweco’s 
success, the health and safety of all Sweco employees is a top priority. 
Sweco strives to maintain a physical and psychosocial work environment 
in which all employees can develop and thrive in a climate of physical 
and emotional well-being. Our workplaces need to be free from discrimi-
nation, harassment and retaliation. We promote a transparent working 
culture with an open communication combined with respect for all  
opinions. 

Sweco considers diversity and inclusion among employees as essential 
to creating an innovative and inspiring working environment, and actively 
promotes equal rights and opportunities in the workplace regardless of 
gender, ethnicity, nationality, religious belief, disability, sexual orientation 
or age. Considering that we are developing the communities and cities of 
the future, it is essential that we reflect the population.

Business ethics – we are fair
For us, business ethics is about taking responsibility for the way we 
carry out our projects and for the business practices we use in all our 
business operations. Being an ethical and responsible company is fun-
damental to our long-term success. Therefore, a high level of trust and 
confidence is one of our main assets. We set high standards for our-
selves and the companies we work with. Sweco’s clients, employees and 
owners must be able to trust our ability to conduct business in a trans-
parent and responsible manner. For Sweco, compliance is a licence to 
operate.

The Sweco Code of Conduct is our policy that defines how we - as a 
company, as teams and as employees - should act, towards each other, 
towards our clients, business partners, suppliers, competitors and 
authorities and in every other situation where we represent Sweco.

Sweco’s engineers, architects and experts work on projects that 
impact societies as well as people’s everyday lives. This sets high stand-
ards in terms of ecological, ethical and socioeconomic considerations. 
Our ambition to contribute to a sustainable development of society serves 
as a basis for our actions. We never compromise with our Code of Conduct. 

SUSTAINABILITY-RELATED RISKS AND RISK MANAGEMENT
Risks related or connected to our operations and business are important 
components in evaluating sustainability topics. Risk identification, eval-
uation and management are part of the risk section described on pages 
96–97 in the Annual Report. In addition, Sweco has performed a risk 
assessment focusing on sustainability risks and opportunities in accord-
ance with the Task Force on Climate-related Financial Disclosure (TCFD) 
recommendations.

Risk assessments
Sustainability-related risks entail Sweco’s impact on sustainability topics 
and their impact on Sweco. The risks cover our operations and business 
and pose both opportunities and challenges throughout the value chain. 
The result of the risk assessment is shown and described in detail on 
the next page. 
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RISK AND OPPORTUNITIES CONTROL ACTIVITIES LOCATION IN VALUE CHAIN 

Climate and the external environment 

Policies and legislation
The global challenges are influencing policies and legislation, which can change 
quickly. This can be an opportunity for Sweco as demand for advice surrounding  
sustainability topics increases, but it can also pose a risk. Rapid and far-reaching 
changes in policies and legislation regarding sustainability can require resources  
in order to secure that Sweco can deliver on them. Failure to deliver on this could 
lead to losing tenders and key employees and cause reputational damage.

•  Sweco continuously follows policies and 
legislation with impact on our business 
operations and our client engagements. 

•  Sweco anticipates, assesses and acknowl-
edges new policies and legislation relating 
to sustainability.

• Sweco, internal operations
• Business partners
• Clients
• Society

Climate change
The impacts of climate change can cause physical damage to Sweco’s offices and 
projects that Sweco is working on. 
 When Sweco’s clients are faced with the physical consequences of climate 
change, the financial implications can also have an impact on Sweco. 
 The consequences of climate change can impact the demand for our services. 
Whilst we will never veer from the primary focus on mitigating climate change,  
we nevertheless recognise that increased demand for climate adaption is an oppor-
tunity for us. Our expertise will help communities and cities to better adapt to 
increased flooding, heatwaves, droughts, rising sea levels, storms and wildfires.

•  Sweco assesses the direct and indirect 
exposure to climate-related risks in accord-
ance with the TCFD recommendations, the 
national legislation in the countries where 
we operate, the relevant Global Compact 
principles and the science-based reports 
from IPCC and others.

• Suppliers
• Sweco, internal operations
• Business partners
• Clients
• Society 

Sweco’s climate targets
Alongside the primary aim of mitigating climate impact, Sweco’s climate targets  
aim to strengthen Sweco’s position as a frontrunner. The targets are also subject  
to a reputational risk if we are not able to meet them. 
 This risk is connected to the national circumstances that Sweco in part relies on 
to reduce greenhouse gas emissions, such as the carbon intensity in energy grids 
and infrastructure required for sustainable travel. For instance, in some of the coun-
tries where we operate, it is not currently possible to select electricity from renewa-
ble sources, and even electric train or buses will have a significant negative impact 
on the climate.
 The consequences of not meeting set targets include a negative impact on our 
ability to attract the best people, and a deteriorated standing with investors and 
other business partners. It would risk the trust that clients have in Sweco’s ability  
to identify the most sustainable solutions for them, which would negatively impact 
Sweco’s business and ability to transform society. 
 In the same way, Sweco’s climate neutrality target, and respective targets,  
provides an opportunity to show that we take responsibility for how we operate and 
strengthens our position as a transformative actor in society.

•  Milestones and interim targets monitor  
progress towards set climate targets.

•  Reporting is done in the same format as 
financial reporting, ensuring high priority.

•  Every home market has developed a road-
map in order to monitor progress towards 
set climate targets in each market and 
overall Group climate neutrality target. 

• Suppliers
• Sweco, internal operations
• Business partners
• Clients
• Society

Employees 

Having the best people
Sweco’s ability to deliver the best sustainable solutions relies on the employees.  
To remain relevant for our clients and their requirements we must have the best  
people with the relevant competence. 
 To achieve this, Sweco aspires to be the most attractive employer, meaning that 
we attract, recruit and develop the best people. 
 The consequences of not having the best people will negatively impact Sweco’s 
ability to transform society together with our clients. 

•  Sweco acquires companies strategically to 
attain competence.

•  A thorough recruitment process secures 
the best people.

•  Sweco has great leadership and continuous 
to invest in leaders.

•  Sweco offers continuous development in 
order to continuously develop employees 
and managers.

• Sweco, internal operations
• Clients
• Society

Knowledge-sharing
In order to be able to transform society together with our clients, our employees  
must have access to the vast collective know-how within Sweco. Inadequate know-
how sharing may lead to low-quality deliveries to clients.
 In order to secure and maintain the collective knowledge within the organisation, 
Sweco strives to have the best people and provide them the prerequisites for  
knowledge-sharing.

•  The Urban Insight Reports are a way of  
sharing knowledge internally and externally. 

•  Cross-border networks in certain areas of 
expertise, operating for the purpose of  
knowledge-sharing and learning.

•  Cross-border projects where competencies 
from different areas of expertise and countries 
participate enhance knowledge sharing. 

• Sweco, internal operations
• Clients
• Society

Business ethics 

Business ethics violations
Business ethics violations such as corruption including bribery, conflicts of interest, 
fraud, embezzlement, unlawful kickbacks and anti-competitive behaviour have been 
identified as one of the most significant sustainability risks for the company’s opera-
tions and the Sweco brand. 
 Sweco’s operations involve presence in markets around the world, including those 
with very different standards and enforcement. This may lead to increased exposure 
to sustainability-related risks, especially when working in collaboration with external 
third parties and joint ventures. It is also our primary assessment that this type of 
project may involve risks associated with human rights violations. 
 The consequences of ethical breaches may have a negative impact on attracting 
both clients and employees. This would negatively impact our ability to transform 
society together with our clients.
 We only undertake projects that we regard as having been procured in a business 
ethical manner and with respect for human rights, including zero tolerance for child 
labour in our own and our partners’ business operations.

•  Sweco has an ambitious business ethics 
framework to raise awareness with training 
and manage business ethics risks. 

•  There is an obligation for our employees  
to report suspected misconduct and a 
whistle blowing system enables anonymous 
reporting.

•  Compliance audits on a regular basis.
•  Sweco’s Business Partner Programme has 

been developed to address risks of business 
ethics violations, through its processes for 
assessing and selecting new business 
partners, requiring compliance with the 
Sweco Code of Conduct and providing clear 
guidance on how to contract new business 
partners.

• Sweco, internal operations
• Business partners
• Clients
• Competitors
• Society
• Suppliers
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The likelihood and impact of the identified risks and opportunities varies. 
Generally, the largest risks are related to Sweco’s operations, business 
partners and suppliers, and the largest opportunities are related to our 
clients and society. 

Risks related to suppliers
Sweco relies on suppliers for services in our operations and guidance  
on products in client projects, which signifies that suppliers constitute  
a risk in Sweco’s value chain. For example, suppliers provide materials 
used in projects, which need to have specified characteristics, comply 
with relevant standards, and have a properly disclosed embedded foot-
print in order to be properly considered in design, construction and 
management. 

Risks related to own operations
The health, safety and well-being of all Sweco employees is a top priority 
and therefore also a risk if we do not meet employee expectations. The 
physical effects of climate change contribute to this risk. If Sweco fails 
to provide its employees with a satisfactory physical and psychosocial 
work environment, we will likely not be the natural first choice for talent 
we aspire to be. This also means that employees are likely not able to 
perform to their full potential and thrive, which would have a negative 
impact for Sweco. 

Sweco’s operations are covered by the climate neutral 2040 target and 
the additional targets. Reducing emissions in our operations can both be 
costly and profitable and thus poses both risks and opportunities. This 
depends on the actions required to achieve the established reduction 
targets and the results of these actions, such as necessary investments 
and return on these investments. The risks differ between scope 1, 
scope 2 and scope 3 as defined by the Greenhouse Gas Protocol. 

Scope 1 (direct emissions)
•  Risks related to direct emissions include fuels used in vehicles  

controlled by Sweco. It is therefore important that Sweco has access  
to renewable fuels as well as green electricity for charging electric 
vehicles. 

Scope 2 (indirect emissions)
•  Risks related to indirect emissions include electricity, heating and 

cooling consumed by the offices and other buildings controlled by 
Sweco. It is therefore important for Sweco to have access to energy- 
efficient buildings and fossil-free energy contracts.

Scope 3 (other indirect emissions)
•  Risks related to indirect emissions that Sweco does not control include 

cooperation with suppliers in complying with sustainability criteria, 
employees’ vehicles when used for business travel and travel habits 
within the organisation. Suppliers may not be able to comply with set 
criteria, employees’ private cars may be dependent on fossil fuels and 
travel habits may be hard to change within the organisation, all contrib-
uting to the difficulty in reducing emissions within Sweco’s operations 
in Scope 3. It is therefore important that Sweco works together with 
suppliers, employees and other stakeholders to make sure that new 
criteria and habits are attainable.

Risks related to our business partners
Sweco’s business entails collaborations with various business partners, 
which encompasses all actors working in Sweco projects besides clients, 
employees and suppliers. Working with business partners provides an 
opportunity to give the best possible result to our clients but it also poses 
a risk for Sweco. This is covered by the Code of Conduct, which everyone 
working with Sweco is obliged to understand and comply with.

Risks and opportunities related to our clients
The main sustainability risk connected to our clients is that sustainability 
is not at the top of their agenda and hence not fully integrated into their 
business model. Since Sweco’s essence is the value we deliver in our 

projects, and this is how we transform society together with our clients, 
this risk is not merely reputational, but at the core of our business. We 
mitigate this risk by developing a mutual understanding of the global 
challenges and the value of implementing sustainable solutions. In some 
cases, we will also decide against entering into agreements when our 
emphasis on sustainability cannot be met in the project at hand. For  
this reason, we are continuously reducing our exposure to fossil fuels 
and non-renewable energy. In a wider sense, we aim to be in line with 
the Sustainable Development Goals and the Paris Agreement in every 
project.

To be a preferred partner for our clients, we must demonstrate that  
we shoulder our responsibilities in terms of tackling the challenges to 
global sustainability and contributing to society. If we fail to deliver sus-
tainable solutions to our clients, we risk losing their trust. Sweco’s goal 
is to deliver sustainable and innovative solution in all our client projects, 
beyond the expectations of our clients and society at large.

Sweco’s interactions with clients must be professional and compliant 
with required ethical standards. Ethical misconduct can lead to conse-
quences to our reputation, brand and exclusion from tendering proce-
dures. 

Risks and opportunities related to society
As sustainability rises to the top of society’s agenda, Sweco has greater 
opportunity to build the communities and cities of the future. However, 
considering that interest in sustainability matters is increasing, more 
actors will enter the sustainability market which means increased com-
petition for Sweco. Whilst we are confident that we will continue to offer 
relevant solutions to our clients, we must remain vigilant to new compe-
tition and new solutions, always being the most approachable and com-
mitted partner with recognised expertise.

Every day and in every project, Sweco has an opportunity to make 
society more sustainable. However, despite having the best people and 
an active dialogue with clients, some risks cannot be fully avoided since 
there are projects that have intrinsically negative impacts on sustaina-
bility issues. In these cases, all sustainability impacts are considered in 
order to present a well-informed and well-assessed design and execu-
tion. For example, a new railway line will usually physically fragment the 
landscape and create barriers for biodiversity. This negative impact can 
be reduced with animal crossings and fencing designed to suit the local 
environment. In line with this, Sweco aims to always identify potential 
risks and minimise negative trade-offs between different sustainability 
targets, together with our clients and other stakeholders. 

SUSTAINABILITY GOVERNANCE AND MANAGEMENT
Sweco’s progress within sustainability is reported to the Board on a  
regular basis. The responsibility for Sweco’s daily operations has been 
delegated to the Group’s President and CEO who has delegated integra-
tion of sustainability matters to the Chief Sustainability Officer, General 
Counsel and Chief HR Officer. Legal compliance including business  
ethics and privacy-related matters are delegated to the General Counsel. 
Employee-related matters are delegated to the Chief HR Officer. Other 
sustainability-related matters are delegated to the Chief Sustainability 
Officer. Sustainability work is then further communicated to the rest of 
the company and the different markets through assigned functions. 

Governance and management are adapted to the decentralised 
organisation. Sweco’s position is that the business model is functional, 
that it supports employees and clients in progressively developing their 
sustainability work and is instrumental in the realisation of the 17 UN 
Sustainable Development Goals and the Paris Agreement. Sweco has 
committed to the Science Based Targets initiative and set emissions 
reduction targets in line with SBT’s Business ambition for 1.5°C.

In our daily work, our employees are the direct interface with our  
clients, thereby achieving maximum understanding of the local context. 
Our commitment to sustainability applies in all our efforts. Sweco comple-
ments this responsibility at the central level with resources, networks, 
policies, procedures and tools to assist employees in their work. 
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Code of Conduct
The company’s Code of Conduct forms the basis of Sweco’s work with 
sustainability. It specifies the basic outlook on the company’s responsi-
bilities in society to ensure responsible conduct by Sweco’s employees 
and business partners. It encompasses the environment, business  
ethics, privacy, employee development, human rights, and labour rights. 
All Sweco employees are obligated to comply with the Code of Conduct 
and the company’s policies. It is a personal responsibility to comply and 
the CEO of Sweco has the ultimate responsibility for ensuring that all 
employees follow the code. 

Sweco also has a Business Partner Programme that aims to ensure 
that its partners comply with ethical business practices, as well as 
group-wide policies.

Compliance
The Sweco compliance program includes group-wide awareness train-
ings, Code of Conduct sign off for all employees, and other compliance 
procedures and routines which are rolled out in the organisation. Com-
pliance is followed up with reporting on participation in training sessions, 
sign offs and incidents. Sweco employees must report any violations of 
business ethics that arise in their course of work, even if Sweco is not 
directly involved or party to the relevant agreement. 

Compliance with the Code of Conduct is monitored by, for example, 
performance reviews, employee surveys and internal and external audits. 
In addition to this, we continuously act upon compliance issues reported. 
Employees who suspect any unethical behaviour are encouraged and 
obligated to report this, in the first instance to their manager, manager’s 
manager, HR or Group Legal Affairs staff and, in cases where anonymity 
is called for, via Sweco’s whistle-blower function, the Sweco Ethics Line. 
When in doubt, employees are encouraged to seek additional guidance 
and support from their manager, manager’s manager, HR or Group Legal 
Affairs. 

The compliance organisation within Sweco consists of a Group ethics 
compliance officer with local compliance officers in each Business Area. 
For privacy, there is a Group privacy officer with local privacy officers in 
each Business Area. For HR, there is a Chief HR Officer and locally there 
are HR directors in each Business Area. As of 2020 all Business Areas 
have a sustainability officer mainly responsible for climate and external 
environment matters.

Sweco complies with local laws and regulations applicable to coun-
tries where the Group is active. The Code of Conduct sets out minimum 
requirements and applies to all parts of the organisation, irrespective  
of where they are based, or where the Sweco projects are performed.

Sweco supports and respects human rights, as defined by the UN in 
the Universal Declaration of Human Rights. Sweco also follows the Code 
of Ethics formulated by the International Federation of Consulting Engi-
neers (FIDIC) and works according to the principles in the UN’s Global 
Compact. Violations of human rights are never permitted. Sweco’s busi-
ness activities are carried out as projects. All operating core countries 
are certified in Quality, Environment and Health & Safety in accordance 
with ISO 9001, ISO 14001 and OHSAS 18001 or ISO 45001. OHSAS 18001 
will be replaced by ISO 45001 and organisations have until March 2021 
to convert to ISO 45001.

GOALS AND PERFORMANCE
Climate and the external environment
In 2019, Sweco’s Group Executive Team decided that Sweco’s operations 
are to be climate neutral no later than 2040. This means that Sweco is to 
have no net impact on the climate by then, including all greenhouse gas 
emissions as defined by the Intergovernmental Panel on Climate Change 
(IPCC), though for Sweco the main impact is from carbon dioxide  
emissions. 

Climate neutrality is to be achieved primarily through emission  
reductions in our own operations, with no more than 15 per cent to be 
achieved through carbon sinks, emissions offsets, or climate compen-
sation through established and third-party verified mechanisms.

 
In line with the Carbon Law established by the Stockholm Resilience 
Centre, Sweco will halve emissions each decade, with 2020 as our base 
year, notwithstanding that the circumstances of this year and the corre-
lated low emissions will render the target more difficult to reach.

In line with the Greenhouse Gas Protocol, the scope of climate neutrality 
encompasses
•  Scope 1 (direct emissions that occur from sources owned or controlled 

by Sweco), 
•  Scope 2 (indirect emissions from the generation of electricity, heating 

and cooling purchased and consumed by Sweco), and 
•  the most significant elements of Scope 3 (other indirect greenhouse 

gas emissions from sources not owned or directly controlled by Sweco, 
e.g. employee travel).

In addition to Group’s climate neutrality target, the Executive Team has 
decided that each home market will set a target, meaning that it is to  
be more ambitious than the respective national climate target. Each 
home market is free to add areas to Scope 3 that are not included in 
Sweco Group’s climate neutral 2040 target, but not to subtract areas. 
These targets form the basis for our business plan, strategy and internal 
priorities. 

The climate work is not starting from scratch. In several home markets, 
the journey towards climate neutrality has been ongoing for quite some 
time. For example, Sweco operations in the Czech Republic have been 
measuring its climate impact since 2007 and have halved its emissions 
between 2008 and 2019. With climate experts inhouse, Sweco is confi-
dent of reaching climate neutrality no later than 2040. 

As Sweco acquires companies they will be integrated to the Group’s 
climate neutral 2040 target as well as the home market’s target. This 
involves adjusting the base year accordingly and ensuring target fulfil-
ment is on track. 

Performance 2020 
Sweco has committed to the Science Based Targets initiative and set 
emissions reduction targets in line with SBT’s Business ambition for 1.5°C.

Sweco’s operations contributed to 18,249 tonnes of carbon dioxide 
equivalents (CO2e) in 2020, which constitutes the baseline for the journey 
towards climate neutrality described above. Our business travel is our 
largest emission source, accounting for 57 per cent of Sweco’s total emis-
sions. Sweco’s emissions from travel are mainly comprised of aviation 
(15 per cent) and car travel (82 per cent). 

2020
Base year

2025
Milestone 

-25%

2035
Milestone 

-75%

2030
Interim target 

-50%

2040
Climate neutral

SUSTAINABILITY-RELATED POLICIES:
•  Sweco Code of Conduct
•  Quality, environment and health & safety policy
•  Anti-bribery and anti-corruption policy
•  Gifts and entertainment policy
•  Group privacy policy

In addition to central policy documents, Sweco’s Business  
Areas have additional local policies covering e.g. procurement 
and travel.
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Emission intensity
The climate neutrality 2040 target, as well as the targets in respective 
home markets, are absolute targets. Targets for each home market are 
more ambitious than the country’s national goals. Over time Sweco  
aims to grow, thus relying on a decrease in emission intensity. In 2020, 
Sweco’s emission intensity was 1,053 kilograms of CO2e per full-time 
equivalent (FTE) and 875 kilograms CO2e per net sales in SEK million.

 
Group greenhouse gas emissions

Per scope 
Emissions, 

tonnes CO2e 
Emission intensity

kg CO2e/FTE kg CO2e/SEK M
Scope 1 (direct emissions) 7,346 424 352

Scope 2 (indirect emissions) 7,515 434 360

Scope 3 (other indirect) 3,393 196 163

TOTAL 18,254 1,053 875

Per category
Emissions,  

tonnes CO2e
Emission intensity

kg CO2e/FTE kg CO2e/SEK M
Business travel1 10,471 604 502

Energy consumption, office2 7,778 449 373

Outsourced IT 5 0 0

TOTAL 18,254 1,053 875
1) Includes aviation, train, car, bus, maritime, taxi and rental car. Radioactive forcing index is included in aviation.
2) Relates to electricity and heating and cooling of offices and other buildings.

Energy usage in Sweco offices and other buildings

Energy MWh
Energy intensity2

kWh/FTE kWh/SEK M
Electricity 28,801 1,662 1,381

Heating and cooling 22,661 1,308 1,086

TOTAL1 51,462 2,970 2,467
 Renewable sources
 Non-renewable sources

24,881
26,581

1,436
1,534

1,193
1,274

1) Calculated using data from Eurostat 2019.
2) Note that energy intensity is presented with a different unit for CO2e since values are so low.

Greenhouse gas emissions per Business Area

Business Area Emissions (tonnes CO2e) 
Sweco Sweden 4,718

Sweco Norway 2,479

Sweco Finland 1,876

Sweco Denmark 833

Sweco Netherlands 2,721

Sweco Belgium 938

Sweco UK 812

Sweco Germany and Central Europe
 Germany
 Czech Republic
 Poland
 Lithuania
 Bulgaria

3,301
1,913

307
690
293

98

Group 572

TOTAL 18,249

Targets
In 2020, Sweco’s home markets set targets for when they are to be  
climate neutral. Established targets are set for climate neutrality 2030, 
2035, 2036 or 2040.

 
All Sweco markets developed a roadmap to climate neutrality to ensure 
that the climate neutral 2040 target and the individual target will be met. 
The roadmaps consider national circumstances, such as carbon intensity 
in grid and available infrastructure. The main themes in the roadmaps 
are shifting to fossil-free energy and electrification. Other aspects focus 
on employee engagement, sustainability criteria for procurement, travel 
policies, conditions for flexible working and divestment from pension 
funds’ investments in fossil fuel companies.

Country Specified targets 
Sweden •  Fossil-free office operations by 2030

•  Fossil-free car fleet by 2023

Norway •  A minimum of 55 per cent emissions reduction by 2030

Finland •  Electrified car fleet by 2030
•  Energy-neutral offices by 2030

Denmark •  Fossil-free car fleet by 2028 (EV, hydrogen or similar)
•  Office’s indirect emissions climate-neutral by 2030
•  Emissions from commuting to be reduced 60 per cent 

between 2020–2030

Netherlands •  Electrified car fleet by 2030 with the interim target of over 
50 per cent electric vehicles by 2025

•  All buildings to be at least energy-neutral by 2030
•  No waste by 2035 with interim target of 50 per cent  

reduction by 2025

Belgium •  Electrified car fleet by 2028
•  No fossil fuel heating systems by 2030
•  Green electricity contracts in all offices by 2022
•  Rewrite procurement procedures with sustainability criteria
•  External contracts adhere to sustainability goals by 2025

UK •  No domestic flights by 2022
•  Renewable electricity in all offices by 2023
•  Electrified car fleet by 2025 (50 per cent by 2022 and  

30 per cent by 2021)

Germany •  50 per cent emissions reduction from traveling by 2030
•  100 per cent green electricity by 2022
•  Fossil-free energy consumption by 2040 

Czech Republic •  Green electricity contracts in all offices by 2025
•  No offices heated using fossil fuels from 2037
•  Fully electrified car fleet or alternative available in the future 

by 2040 with an interim target of 50 per cent by 2030
•  Standard purchasing and procurement updated with sus-

tainability criteria by 2022

Poland •  50 per cent of car fleet electrified by 2030
•  Offices than can have green energy contracts should have 

them by 2022
•  Single-use plastic ban from 2021

Lithuania •  Fully electrified car fleet by 2040 with interim targets of  
80 per cent electric cars in 2035, 30 per cent in 2030 and  
8 per cent in 2025

•  All consumed electricity from renewables by 2035 with 
interim targets such as 80 per cent by 2030

Bulgaria •  Electric car fleet by 2030

SWECO GROUP’S GREENHOUSE GAS EMISSIONS, %

 Travel, 57
 Offices and other buildings, 43

2020
Base year

2030
Sweden

UK
Belgium

2036
Norway

2035
Finland

Netherlands

2040
Germany
Denmark

Lithuania
Poland

Czech Republic
Bulgaria
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For targets, each market defines the scope 3 emissions to report on 
based on significant emission sources and requirements for achieving 
frontrunner status in their market. A minimum threshold of 5 per cent  
is applied as a standard guideline. The main scope 3 cate gories are 
commuting and purchased goods and services.

 

 
Other scope 3 emissions in targets

Emissions,  
tonnes CO2e

Sweco markets 
reporting1

Purchased goods and services 
 Food and beverage

2,320
605

7 of 12 markets
3 of 12 markets

Business travel (limited to hotel stays) 193 5 of 12 markets

Upstream transportation and distribution 75 3 of 12 markets

Waste generated in operations 221 5 of 12 markets

Employee commuting 5,639 6 of 12 markets

Fuel- and energy-related activities  
(not included in scope 1 or 2) (limited  
to well-to-tank)

3,121 1 of 12 markets

Investments 60 2 of 12 markets

Other 1,154 2 of 12 markets

TOTAL 12,782
1) In total 10 markets have added other scope 3 areas to their target. 

Conclusions, 2020
Throughout the year, multiple discussions have been held to further 
define the scope of the climate neutrality targets, the risks and opportu-
nities associated with the targets, as well as governance and follow-up 
routines regarding the climate reporting. Discussions have included  
different roles within the organisation from all home markets. This work 
provided a forum for knowledge sharing regarding climate calculations 
and reporting and will form the basis for our activities going forward.

2020 is our base year when it comes to climate reporting. We realise 
that 2020 as a baseline year is not ideal due to the influence of the 
Covid-19 pandemic, which has impacted our operations and the way  
we do business. Due to the pandemic, most of Sweco’s employees have 
worked remotely, reducing the use of Sweco’s offices, and lockdowns 
have reduced business travel and commuting. Sweco markets with  
climate data going back several years can note reduced emissions as  
a result of the pandemic. It is estimated that energy consumption has 
gone up in employees’ households as a result of working from home; 
however, this is not included in our emissions data. Sweco has consid-
ered the option of estimating emissions that were presumably absent due 
to the pandemic, or transferred to employees’ homes, but has chosen not 
to follow through on this option, due to a lack of general praxis in adjust-
ing emissions. Sweco stands by its decision to use 2020 as a base year 
despite the challenges this means for us. 

Sweco’s climate neutrality target is absolute and will not be impacted 
by the base year data. However, Sweco acknowledges that it will be a 
challenge to reduce emissions quickly enough to meet the interim target 
of a 50 per cent reduction by 2030 over base year 2020, as well as relying 
on no more than 15 per cent emissions offsetting to achieve climate 
neutrality. Sweco is prepared to face this challenge. 

Developments for 2021
In 2021, Sweco will continue to work on measuring our suppliers’ climate 
impact, including setting reduction targets. The aim is to further develop 
our climate reporting to include key figures on suppliers. 

As the company to a large extent is comprised of consultants, Sweco 

recognises its role in helping clients to reduce carbon emissions from 
their projects. However, such project emissions are not included in  
Sweco’s internal climate neutrality targets, nor are they part of the GHG 
Protocol’s established scope/methodology or have any other established 
mechanism for their calculation and verification. We have thus taken 
the initiative to look into how we measure project impact. 

Employees
Sweco strives to be the most attractive employer, recruit the best people 
in the industry, and be the preferred choice for the most talented people. 
By working with sustainable solutions in the most interesting and exciting 
projects, Sweco becomes an attractive employer – locally and globally.

Sweco works systematically with employee development, equality 
and diversity, and occupational health and safety. A special group-wide 
council – the Sweco European Works Council, with representatives from 
all Sweco countries – has been in place since 2016 to ensure open dia-
logue, information exchange and collaboration between employees and 
Sweco’s Executive Team. The council monitors, from a Group perspective, 
cross-border matters, such as development opportunities, organisational 
changes and new working methods. 

Development of employees
Sweco works with performance, expertise, knowledge sharing and  
leadership in order to offer development opportunities and an engaging 
corporate culture to all employees, which is crucial to our continued 
success and client satisfaction.

From day one, all employees are offered training courses through 
Sweco Academy, with several courses within sustainability being com-
pulsory. In addition to this, experts and managers are there to share 
knowledge and show leadership, supporting the development of our 
employees.

Systematic evaluations are conducted in order to ensure that resources 
are invested in the right issues regarding employees. This is done through, 
among other things, a regular employee survey and regular performance 
reviews, the Sweco Talk. 

Employee satisfaction is measured regularly through the group-wide 
employee survey. This is an important indicator of how well Sweco is 
developing as a client-centric company where all employees can develop 
and be successful. Indicators with less-than-optimal results are followed 
up by the immediate manager and the local HR department. Together 
they analyse the results and set up action plans for improvement.

By developing employees, Sweco aims to: 
•  possess the best expertise demanded by clients 
•  create motivation, loyalty and commitment to win and deliver projects

Performance 2020
The 2020 employee survey had an all-time high response rate of 92 per 
cent. The four most important drivers of employee happiness were  
leadership, work environment, trust and competence, and were all at  
an excellent level. The average score for the vast majority of questions 
has increased, which should be understood as a continuation of the 
positive development in 2019. Results for leadership were also good, 
with approximately 88 per cent of employees stating that their manager 
is doing an excellent job. Employee development conversations, Sweco 
Talk, have received a satisfaction score of 4.2 on a five-point scale, 
which is a slight increase from the previous year. 

Health and safety
The health and safety of all Sweco employees is a top priority. Sweco 
has a zero-incident vision. This is a responsibility shared by Sweco as an 
employer and by Sweco’s managers and employees. Each Business Area 
is obligated to continuously take action to strive to achieve our zero- 
incident vision, while still encouraging our employees to report incidents.

At Business Area level Sweco works systematically to investigate, 
conduct and monitor operations in order to prevent illness, incidents and 
accidents, and to continuously improve the work environment. Our man-
agement systems support this entire process. The annual performance 

ADDITIONAL SCOPE 3 EMISSIONS IN TARGETS, %

 Commuting, 44
 Hotels, 2
 Purchased services and goods, 18
 Waste, 2
  Fuel- and energy-related activities, 24
 Other, 10
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reviews and employee surveys are key follow-up tools. There is also a 
function in place to systematically follow up on incidents and accidents, 
including risk assessments. Managers play an important role in creating 
a good work environment and the HR department provides support in 
identifying solutions to work-related problems, as regards both preventa-
tive measures and plans for returning to work. 

Well-being of our employees is very much about having good leaders 
that inspire and motivate. It is also about being empowered by collabo-
rating in interesting projects and contributing to transforming society. 
Leadership and colleagues are essential in a people-centric business 
like Sweco’s. It was reported in the employee survey that 88 per cent of 
the managers were characterised as excellent leaders and 81 per cent 
of the employees reported that they felt motivated working at Sweco. 

Sweco strives to maintain a work environment where:
•  employees can develop and thrive
•  we have no on-the-job accidents
•  we have zero tolerance for harassment

Our management systems enable the operations to manage work envi-
ronment risks and improve work environment performance.

Result 2020 2019 2018 2017
Sickness absence, % 3.1 3.1 3.1 3.5

Our sickness absence remains stable although it was a challenging year 
with the Covid-19 pandemic. We are continuously working on reducing 
sickness absence by staying close to our employees and taking action 
where needed.

Diversity and inclusion
Sweco views diversity and inclusion among employees as essential to 
creating an innovative and inspiring working environment, and actively 
promotes equal rights and opportunities in the workplace regardless of 
gender, ethnic origin, nationality, religious belief, disability, sexual orien-
tation or age. All employees are given equal opportunities for professional 
development in their existing fields and in new areas. Sweco has policies 
covering unjustifiable salary disparities for identical or equivalent work. 

Specific efforts have been made to develop an equal treatment plan 
that clarifies procedures and routines concerning equal treatment issues 
in various areas, including the recruitment process. Sweco takes proac-
tive measures to prevent discrimination and promote equal treatment.  
In all recruitments and promotions, equal opportunity is offered to all 
applicants.

Sweco strives to have: 
•  no pay gap for identical or equal work if not objectively justified
•  equal rights to professional development within current or new work 

areas

Several Business Areas also include in their business plans goals linked 
to workplace diversity and inclusion. One example of this is Sweco UK, 
which has set diversity and inclusion targets as part of its people plan 
2020–2023, measured by share of women, BAME (Black Asian, Minority 
Ethnic) and disability (including disability and long-term conditions as 
covered in the Equality Act 2010). 

Performance 2020
Sweco has taken several steps to promote diversity and inclusion in 
society. In 2020, Sweco ranked fifth out of 668 companies in the European 
Women on Boards (EWoB) Gender Diversity Index 2020. In addition to 
this, Sweco was once again included on the green list of equal companies 
presented in the annual report of the Swedish AllBright foundation, which 
maps gender distribution among listed companies’ management teams 
each year. In 2018, Sweco signed the Equal by 2030 initiative, which 
promotes increased female representation in the energy industry. The 
share of women at Sweco remains at an equal level. 

Result 2020 2019 2018 2017
Female employees, % 33 33 32 31

Females on  
Board of Directors, % 57 63 63 50

Females on  
Executive team, % 50 43 42 50

To have the best people, Sweco supports and participates in initiatives 
that strive to broaden the recruitment base. In 2020, Sweco participated 
in the internship programme “Jobbsprånget” run by the Royal Swedish 
Academy of Engineering Sciences, IVA, and which aims to speed up the 
introduction of newcomers into the Swedish labour market.

Employee basic data

Sweco Group employees 2020 2019 2018 2017
Total number of employees 18,552 18,148 16,422 15,557

Total number of  
full-time employees 17,328 16,412 15,306 14,530

Employee turnover  
(termination on own 
request), % 10.1 11.3 12.3 12.5

Average age 41 41 41 41

Employees  
per Business Area, 2020 Total number Women, % Average age
Sweco Sweden 6,219 36 40

Sweco Norway 1,820 34 41

Sweco Finland 2,711 26 41

Sweco Denmark 1,314 30 44

Sweco Netherlands 1,466 22 43

Sweco Belgium 1,206 30 39

Sweco UK 1,248 29 39

Sweco Germany and  
Central Europe 2,521 44 41

Group-wide 47 53 46

Total Group 18,552 33 41

Conclusions, 2020
The Covid-19 pandemic in 2020 has impacted our employees, requiring 
a quick conversion to a remote working environment. At the peak, 80 per 
cent of employees worked from home. This transition showed that we 
have a well-functioning digital way of working that enables us to work 
efficiently at a distance and collaborate throughout Sweco. Despite the 
pandemic, Sweco hired 2,420 employees during 2020.

Leadership has been important during the pandemic. We have inten-
sified our work with competence development through digital training  
to ensure that we maintain and develop our high level of competence, 
and we have further developed our leadership work with training in how 
to lead remotely. The transition to working remotely has worked well for 
both employees and managers. 

Questions added to the annual employee survey show that 63 per cent 
of employees feel no change in motivation, 31 per cent feel a bit less 
motivated and 6 per cent a lot less motivated as a result of the Covid-19 
pandemic. The most commonly experienced challenges while working 
from home, experienced by 31 per cent, were managing distractions at 
home and isolation/loneliness. Only 2 per cent have experienced chal-
lenges with managers being unavailable and less than 1 in 10 (9 per 
cent) express they have lacked information.

Developments for 2021
In 2020, we reviewed the behaviours that we know are appreciated by 
our clients and create success with them. We call them Sweco Core 
Behaviours and they form the basis of how we want to interact internally 
and externally in order to stay successful. The behaviours are part of our 
Performance Management Process, Sweco Talk, where all employees are 
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continuously evaluated in terms of performance and behaviour. Our 
updated Sweco Talk will be rolled out in stages in 2021. This is instru-
mental in ensuring that all employees maintain a strong client focus, and 
we work continuously to reinforce these behaviours in all employees.

Business ethics
Sweco’s engineers, architects and experts work on projects that impact 
society and people’s everyday lives. The result is just as important as the 
business practices used to get there. Fighting corruption involves taking 
responsibility for the projects Sweco carries out and the business methods 
that are used. As experts in planning and designing the sustainable com-
munities and cities of the future, this is an absolute prerequisite for long-
term success and is therefore a key sustainability indicator for Sweco. 

Business ethics awareness underpins the entire operations. Business 
ethics is a standing item on monthly reviews with Sweco’s Business 
Areas. 

Sweco’s anti-corruption efforts are as important in its home markets 
as in its export projects. All employees and managers receive regular 
training in business ethics issues, pursuant to Sweco’s training princi-
ples, to increase awareness, generate internal dialogue and equip 
employees with an ethical compass. Sweco employees receiving  
training in business ethics and procedures for reporting suspected  
or confirmed cases of corruption.

Sweco aims to have: 
•  zero cases of bribery and corruption, fraud and other types of non- 

compliance with our Code of Conduct 

Performance 2020
During 2020 the classroom training for senior managers and key 
employees which required physical presence was cancelled due to  
the Covid-19 restrictions. 

E-learning for all employees and the Code of Conduct sign off  
procedure continued. A digital alternative to classroom training will  
be introduced 2021. 

Result, % 2020 2019 2018 2017
CSR policy1

per cent of Sweco employees  
confirming they have read and  
understood Sweco’s CSR policy – 90.0 95.0 75.1

Code of Conduct
per cent of Sweco employees  
confirming they have read and under-
stood Sweco’s Code of Conduct 89.3 90.0 94.1 77.5

Internal Business Ethics training
per cent of Sweco employees required 
to complete internal business ethics 
training who have done so 87.0 86.0 92.6 85.2

Ethics Line
number of compliance incidents 
reported through Sweco’s Ethics Line 7 5 2 4
1) The CSR policy merged with the Code of Conduct as of 2020.

Incidents 2020
During 2020 business ethics- and people-related incidents have been 
investigated. Necessary actions related to employment have been taken 
as a result of the incidents.

Development for 2021
As Sweco grows as a company in a world with political instability in mul-
tiple locations and legal criteria are toughened, it becomes increasingly 
important to remain vigilant to business ethics violations. With our Code 
of Conduct we will continue to strive towards zero cases of bribery and 
corruption, fraud and other types of non-compliance.

As an adaptation to Covid-19 requirements, digital training for key 
employees and managers replaces classroom training in addition to the 
e-learning all employees participate in regarding business ethics.

Human rights
Sweco supports and respects human rights, as defined by the UN in  
the Universal Declaration of Human Rights. Our position on supporting 
human rights is explicitly stated in our Code of Conduct. 

Human rights violations are strictly prohibited. Sweco does not tolerate 
child labour in any part of its own operations or in the operations of any 
business partner. Neither does Sweco tolerate forced labour or human 
trafficking. 

We actively promote equal rights and opportunities in the workplace 
regardless of gender, ethnic origin, nationality, religious belief, disability, 
sexual orientation or age, both within the company and in its relation-
ships with clients and other external stakeholders.

The risk of human rights violations within Sweco’s own operations  
is deemed to be relatively minor. Human rights issues are mainly of  
concern in our export projects and do then vary by e.g. type of project, 
geographic location, and the business partners Sweco engages with. 

Human rights criteria are included in the tender review process for 
screening major Sweco projects, in the assessment of potential business 
partners and in the merger and acquisition process.

During 2020, no suspected human rights violations was reported via 
the whistle-blower function.

INITIATIVES
Sweco is committed to several sustainability initiatives throughout the 
organisation. As a decentralised organisation committed to delivering 
what is best for our clients in their local context, the bulk of cooperation 
with different sustainability initiatives is done at the Business Area or 
national level. At Group level, Sweco chooses to participate in initiatives 
where our commitment to sustainability leadership is reflected, where 
we can share and develop best practices with other leading businesses 
and where the synergies between different dimensions of sustainability 
are developed, as well as where we can ensure being represented in 
international negotiations on sustainability. The most significant initia-
tives for the Sweco Group are described below. 

Memberships
WORLD BUSINESS COUNCIL FOR SUSTAINABLE DEVELOPMENT (WBCSD)
The World Business Council for Sustainable Development is a global 
business organisation working to accelerate the transition to a sustain-
able world by making sustainable businesses more successful. Sweco  
is a long-time member of the WBCSD. 

UNITED NATIONS GLOBAL COMPACT (UNGC)
The United Nations Global Compact is a corporate sustainability initia-
tive that advocates ten universal principles based on international con-
ventions within human rights, labour, environment and anti-corruption. 
Sweco has joined the Global Compact which means we adhere to the  
ten principles in the four areas (human rights, labour, environment, anti- 
corruption). Sweco has signed the Business Ambition for 1.5°C pledge of 
the UN Global Compact and its campaign “Business Ambition for 1.5°C – 
Our Only Future”. Details on Sweco’s progress report will be published for 
the first time in the 2021 annual report.

Frameworks and initiatives
Sweco strives to align its operations and business with recognised 
frameworks and initiatives covering sustainability topics throughout the 
organisation. 

GLOBAL REPORTING INITIATIVE (GRI)
The Global Reporting Initiative (GRI) is an independent international 
organisation that manages a global common language to communicate 
impacts of companies and organisations. Sweco’s Annual Report is 
aligned with the GRI standards. 

GREENHOUSE GAS PROTOCOL (GHGP)
The Greenhouse Gas Protocol (GHGP) is a comprehensive global stand-
ardised framework to measure and manage greenhouse gas emissions. 
The GHGP is a partnership between the World Resources Institute (WRI) 
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

and the World Business Council for Sustainable Development (WBCSD). 
Sweco reports its greenhouse gas emissions in accordance with the GHGP. 

SCIENCE BASED TARGETS INITIATIVE (SBTi)
The Science Based Target initiative is a collaboration between CDP, the 
World Resources Institute (WRI), the World Wide Fund for Nature (WWF), 
and the United Nations Global Compact (UNGC). The initiative invites 
companies to demonstrate climate leadership through publicly commit-
ting to science-based greenhouse gas reduction targets which the initi-
ative independently assesses and approves. We have committed to the 
Science Based Targets initiative and set emissions reduction targets in 
line with SBT’s Business ambition for 1.5°C.

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD)
The Task Force on Climate-related Financial Disclosures (TCFD) was  
created by the Financial Stability Board to improve and increase climate- 
related financial reporting. The TCFD has developed recommendations 
on climate-related financial disclosures structured around governance, 
strategy, risk management, metrics and targets. Climate-related risks 
are assessed in accordance with the TCFD recommendations.

EQUAL BY 2030 INITIATIVE
The Equal by 2030 initiative is a campaign that promotes equal pay, 
equal leadership and equal opportunities in the energy industry by 2030. 
The campaign urges companies to endorse its principles and take concrete 
action to accelerate gender equality in the energy sector. 

CDP
The CDP is a not-for-profit organisation running the global disclosure 
system for managing environmental impacts. The CDP strives to have  
a truly sustainable economy by measuring and understanding environ-
mental impact.

Principles
Sweco adheres to international principles related to sustainability topics. 
The following principles have been mentioned in the Annual Report:
•  The FIDIC Code of Ethics, International Federation of Consulting  

Engineers 
•  The ILO Declaration on Fundamental Principles and Rights at Work, 

International Labour Organisation 

•  The Universal Declaration on Human Rights, United Nations
•  The Paris Agreement under the United Nations Framework Convention 

on Climate Change
•  Sustainable Development Goals, United Nations
•  United Nations Global Compact

ABOUT THE SUSTAINABILITY REPORT
Sweco’s 2020 Sustainability Report, together with the information on 
pages 10–27, meets the requirements of the Swedish Annual Accounts 
Act as well as the expectations of Sweco’s stakeholders: mainly owners, 
investors, analysts, employees and clients. Sweco reports yearly on its 
sustainability performance and the Sustainability Report pertains to cal-
endar year 2020. The 2019 Sustainability Report was published in April 
2020. 

This report has been prepared in accordance with the GRI Standards: 
Core option. The GRI index is presented on pages 108–111 in the Annual 
Report. Climate-related risks are assessed in accordance with the TCFD 
recommendations. 

The previous report was inspired by GRI standards, although not  
prepared in accordance with those standards. Accordingly, this year’s 
Sustainability Report provides more sustainability-related details, espe-
cially with regard to CO2 emissions. Climate-related risks are also 
described in more detail and are for the first time cross-referenced to 
TCFD recommendations.

The statistics pertaining to climate and the external environment 
were collected by experts in each home market and compiled by the 
Sustainability Project Team at Sweco Group. Collected data pertains  
in general to 2020. Data was estimated in cases where data was not 
available at the time of the report’s publication. 

The statistics pertaining to employees were compiled by the HR func-
tion from the HR system and refer to figures as of 31 December 2020 for 
all companies in the Group, unless otherwise stated.

The statistics pertaining to business ethics were compiled by Group 
Legal Affairs and pertain to figures as of year-end 2020 for all companies 
in the Group, unless otherwise stated.

For information about sustainability at Sweco, contact Chief Sustaina-
bility Officer Mattias Goldmann at mattias.goldmann@sweco.se. For 
information regarding our sustainability reporting, contact Chief Commu-
nications Officer Katarina Grönwall at katarina.gronwall@sweco.se.

Focus areas and material topics 
Sweco Group’s value creation chain

Supplier Sweco Business partners Clients Society

CLIMATE AND EXTERNAL ENVIRONMENT
Climate mitigation and adaption

Biodiversity

Energy efficiency, sources and systems

Water

Waste and circularity

Air quality

EMPLOYEES
Diversity and equality 

Health and safety

BUSINESS ETHICS
Human rights

Business ethics

Supply chain management
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GLOBAL REPORTING INITIATIVE CONTENT INDEX

GRI Standard Disclosure Page Comment

GRI 102: GENERAL DISCLOSURES

GRI 102: GENERAL DISCLOSURES 2016
ORGANISATIONAL PROFILE
102-1 Name of the organisation 33

102-2 Activities, brands, products, and services Inside cover, 1

102-3 Location of headquarters 85

102-4 Location of operations 85

102-5 Ownership and legal form 39, 52–53

102-6 Markets served Inside cover, 33

102-7 Scale of the organisation, including total number  
of employees, operations, net sales, and capitalisation

33

102-8 Information on employees and other workers 27, 105–106 Most of Sweco’s employees are employed permanently and full-
time. Part-time employment is usually associated with parental 
leave. Regional differences may occur due to national legislation.

102-9 Supply chain 100, 102, 108 Sweco has a limited supply chain. Our main impact is made  
in client projects and collaborations with other parties.

102-10 Significant changes to the organisation and its supply 
chain

7, 98 No significant changes to the organisation’s size, structure,  
ownership, or supply chain has occured during the year.

102-11 Precautionary Principle or approach 100

102-12 External initiatives 107–108

102-13 Membership of associations 107

 
STRATEGY AND ANALYSIS
102-14 Statement from senior decision-maker 2–3

102-15 Key impacts, risks, and opportunities 96–97, 100–102

 
ETHICS AND INTEGRITY
102-16 Values, principles, standards, and norms of behaviour 8–9, 39, 100,  

102–103

102-17 Mechanisms for advice and concerns about ethics 39, 103

 
GOVERNANCE
102-18 Governance structure 102–103

 
STAKEHOLDER ENGAGEMENT
102-40 List of stakeholder groups 99, 108

102-41 Collective bargaining agreements Sweco has collective bargaining agreements.

102-42 Identifying and selecting stakeholders 98–99

102-43 Approach to stakeholder engagement 98–99

102-44 Key topics and concerns raised 97, 99

 
REPORTING METHODOLOGY
102-45 Entities included in the consolidated financial statement 33–34

102-46 Defining report content and topic boundaries 108 Report is based on Sweco operations and the boundaries  
of the report have been established with the help of the  
GRI principles for reporting and quality. 

102-47 List of material topics 99, 108

102-48 Restatements of information No data from the 2019 report has been restated in the 2020 report.

102-49 Changes in reporting 99, 108 No significant changes from previous reporting periods in the list 
of material topics and topic boundaries. Our reporting is also more 
comprehensive than previous years; for example, in relation to our 
GHG reporting.

102-50 Reporting period 108

102-51 Date of most recent report 108

102-52 Reporting cycle 108

102-53 Contact point for questions regarding the report 108

102-54 Claims of reporting in accordance with the GRI Standards 108

102-55 GRI content index 108–110

102-56 External assurance 111 This report has not been audited by an external party. In accord-
ance with requirements in the Annual Accounts Act our auditors 
confirm that we have prepared a statutory sustainability report.
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GRI Standard Disclosure Page Comment

GRI 103: MANAGEMENT APPROACH
 
GRI 103: MANAGEMENT APPROACH 2016
103-1 Explanation of the material topic and its boundary 99, 108

103-2 The management approach and its components 100–107

103-3 Evaluation of the management approach 103, 105, 107

SPECIFIC DISCLOSURE GRI 200: ECONOMIC TOPICS
 
GRI 205: ANTI-CORRUPTION 2016
205-1 Operations assessed for risks related to corruption 107

205-2 Communication and training about anti-corruption  
policies and procedures

107

205-3 Confirmed incidents of corruption and actions taken 107 We have no known cases in 2020

 
GRI 206: ANTI-COMPETITIVE BEHAVIOUR 2016
206-1 Legal actions for anti-competitive behaviour, anti-trust, 

and monopoly practices
107 We have no known cases in 2020

SPECIFIC DISCLOSURE GRI 300: ENVIRONMENTAL TOPICS
 
GRI 302: ENERGY 2016
302-1 Energy consumption within the organisation 104

302-3 Energy intensity 104

 
GRI 305: EMISSIONS 2016
305-1 Direct (Scope 1) GHG emissions 104

305-2 Indirect (Scope 2) GHG emissions 104

305-3 Other indirect (Scope 3) GHG emissions 104

305-4 GHG emission intensity 104

SPECIFIC DISCLOSURE GRI 400: SOCIAL TOPICS
 
GRI 401: EMPLOYMENT 2016
401-1 New employee hires and employee turnover 106

 
GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018
403-9 Work-related injuries 106 For Sweco the most important topic is sickness, which is  

measured in sickness absence.

 
GRI 404: TRAINING AND EDUCATION 2016
404-1 Average hours of training per year per employee 105 Sweco is not reporting on average number of training hours,  

but reports that training is offered to all our people from day one.

404-2 Programmes for upgrading employee skills and transition  
assistance programs

105

404-3 Percentage of employees receiving regular performance  
and career development reviews

106 As part of Sweco Talk all employees are offered continuous 
employee performance reviews. 

 
GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016
405-1 Diversity of governance bodies and employees 106

 
GRI 406: INCIDENTS AND DISCRIMINATION AND CORRECTIVE ACTIONS TAKEN 2016
406-1 Incidents of discrimination and corrective actions taken 106–107

 
GRI 412: HUMAN RIGHTS ASSESSMENT 2016
412-1 Operations that have been subject to human rights 

reviews or impact assessments
107

412-2 Employee training on human rights policies or procedures 107 Training in human rights is included as part of Sweco’s training  
in business ethics issues.

Sustainability Report

GLOBAL REPORTING INITIATIVE CONTENT INDEX
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TCFD’s Recommended and Supporting Recommended Disclosures Page Comment

GOVERNANCE
Describe the board’s oversight of climate-related risks and opportunities. 102

Describe management’s role in assessing and managing climate-related risks and 
opportunities.

102

STRATEGY
Describe the climate-related risks and opportunities the organisation has identi-
fied over the short, medium, and long term.

101

Describe the impact of climate-related risks and opportunities on the organisa-
tion’s businesses, strategy, and financial planning.

101

Describe the resilience of the organisation’s strategy, taking into consideration 
different climate-related scenarios, including a 2°C or lower scenario.

Sweco has not yet tested the resilience of our strategy in  
relation to different climate-related scenarios based on  
science-based reports from IPCC and others.

RISK MANAGEMENT
Describe the organisation’s processes for identifying and assessing climate- 
related risks.

100–101

Describe the organisation’s processes for managing climate-related risks. 100–101

Describe how processes for identifying, assessing, and managing climate-related 
risks are integrated into the organisation’s overall risk management.

96, 100

METRICS AND TARGETS
Disclose the metrics used by the organisation to assess climate-related risks and 
opportunities in line with its strategy and risk management process.

103, 105

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) 
emissions, and the related risks.

103, 105

Describe the targets used by the organisation to manage climate-related risks and 
opportunities and performance against targets.

103, 105

Sustainability Report

AUDITOR’S REPORT ON THE STATUTORY SUSTAINABILITY REPORT

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES 

This is a literal translation of the Swedish original report

To the general meeting of the shareholders in Sweco AB (publ), corporate identity number 556542-9841

ENGAGEMENT AND RESPONSIBILITY
It is the board of directors who is responsible for the statutory sustainability report for the 
year 2020 on pages 98–111 and that it has been prepared in accordance with the Annual 
Accounts Act. 

THE SCOPE OF THE AUDIT
Our examination has been conducted in accordance with FAR’s auditing standard RevR 12 
The auditor’s opinion regarding the statutory sustainability report. This means that our 
examination of the statutory sustainability report is substantially different and less in  
scope than an audit conducted in accordance with International Standards on Auditing  
and generally accepted auditing standards in Sweden. We believe that the examination  
has provided us with sufficient basis for our opinion. 

OPINION
A statutory sustainability report has been prepared. 

Stockholm, 23 March 2021
PricewaterhouseCoopers AB

Michael Bengtsson Aleksander Lyckow
Authorised Public Accountant Authorised Public Accountant
Auditor in charge




